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Chief of Air Force
Air Vice-Marshal Graham Lintott

Strong leadership is essential in any successful organisation.
In a military organisation such as ours it is imperative if we
are not only to be successful, but also be the best in all that
we do. This will be especially so over the foreseeable future
as we steer the RNZAF through what will undoubtedly be
one of the most exciting, and challenging times in our recent
history. We need good leaders and strong leadership at all
levels of the RNZAF and | am confident that we have the
people with the right potential and motivation to provide it.
What we must now do is ensure that our training provides
the best means of harnessing and continuously developing
that potential and motivation.

Over the past 18 months the
Directorate of Air Force Training
have completed a comprehensive
review of Warrant Officer and
Non-Commissioned Officer

training. The focus for the review  Officer training by building on the
leadership continuum and training

has been on providing emphasis
on leadership and leadership
development in our promotion

courses. Ten itriali deliveries of W/O & NCO training review.

promotion courses (from W/O

to CPL) will be completed this year and so far, with the
majority of these courses now complete, results are positive
and there is a feeling that we are definitely moving in the
right direction. We have made some significant gains in
emphasising leadership in progressing our Professional
Military Development (PMD) for W/Os and NCOs.
Having completed the initial phases for the review of the
non-officer training the Training Directorate has begun work
on reviewing the RNZAFGs officer training. In March this
year AFO (T)21-06 was released, initiating a égreen-fieldd
review of RNZAF Officer Training (OCDT 8 SQNLDR). The
Officer Training Project is intended to review the current user
requirement for our single-service officer training by building
on the leadership continuum and training objectives

The Officer Training Project is

objectives developed during the

developed during the W/O & NCO training review. It is
intended that by utilising the NZDF Competency Framework,
the project will provide occupational specification statements
for each rank and a strategy of training to achieve current
and future officer requirements. In parallel with this project,
the New Zealand Defence College (NZDC) is reviewing
Professional Military Education (PME) in conjunction with
an NZDFdwide review of PMD under Project APTUS for
SQNLDR(E) and above.

In order to progress their review, the Directorate of Training
need the rest of us to assist them. A substantial amount of
information will need to be gathered in order to accurately
determine the knowledge, skills and attributes required at
each rank level. The most effective way to achieve this will be
via an electronic questionnaire
survey. | am mindful that we are
all busy people and some may

intended to review the current User  gee this survey request as just a
requirement for our single-service further drain on their valuable

time. | can assure you that it
is not. Effective leadership is
the cornerstone of our ability to
deliver and as such it is a core
responsibility of each and every
one of us to contribute where
we can and ensure that we get
it right. Therefore, after an initial approach, a number of
selected officers (from AIRCDRE to PLTOFF) will be asked
to complete a questionnaire and some may subsequently
be requested to participate in a short interview.

Our training must be relevant and timely. It must be
delivered with the Air Force mission in mind and therefore
it needs input from all of us, and not just the training folk.
All ideas, and especially innovations, will be welcome. |
am determined that the review will improve the quality of
training and reduce the time we take to do it; if we are smart
weill achieve a windwin outcome.

| ask that if you are one of those selected that you participate
fully. The future of the RNZAF § and in particular, the
effectiveness of its future leaders 9 is in your hands.
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On a recent visit to Base Ohakea new Air Component Commander (ACC) AIRCDRE Peter Stockwell
took time to meet and chat with Air Movements staff.
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The RNZAF has joined todayts txt generation with the launch
of a new recruitment tool targeting the youth mobile phone
market.

In conjunction with specialist mobile enablement company
0Run the Redd the Air Force aims to open its recruitment doors
in an easy and cost effective manner that appeals to potential
Air Force recruits.

The Director of Air Force Recruiting, SQNLDR Shaun Sexton
says that by implementing the txt communication channel the
Air Force hopes to improve engagement with the youth of today
in a technologically savvy manner.

0Todayds job market is competitive and we can no longer rely
on the tried and true methods of the past. The RNZAF offers
fun, exciting and challenging career opportunities. We see txt
recruitment as an ideal way to achieve our recruitment goals,i
said SQNLDR Sexton.

The Air Force aims to recruit more than 250 extra staff, to
boost numbers to close to 3000 personnel, in the next few
years.

The RNZAF txt channel launched nationwide on 6
September.

The first of the project protector ships, the Multi Role Vessel
(MRV), Canterbury, arrived in Melbourne on 25 September from
the Netherlands for the final phase of construction.

The Canterbury will remain in Melbourne for the next four
months while weapon and military communications systems are
fitted and the crew undergo training. Once the work is complete,
the Canterbury will be commissioned into the Royal New
Zealand Navy and begin the first voyage to New Zealand.

During delivery from the Netherlands, the ship encountered
a variety of weather, including a series of deep low-pressure
systems with 8-9 metre swells and near storm force winds. The
ship performed exceptionally well in the conditions and provided
a very comfortable ride.

The Canterbury will, for the first time, provide the New Zealand
Defence Force with the capability to deploy personnel and
equipment by sea using its own means. It will greatly improve
New Zealandds ability to respond to natural disasters in the
Pacific and elsewhere, and will further enhance New Zealandis
contribution to peace and security in our region and beyond.

The Canterbury will operate Seasprite helicopters but also

100DonIbIooE

One hundred NZDF personnel, accompanied by the Air Force
Band, made up a tri-Service guard of honour to farewell King
Taufajahau Tupou IV.

King Taufajahau Tupou IV, who had ruled Tonga for 41 years,
died on 10 September following a long iliness. He was 88. His
body had been lying in state at his royal residence, Atalanga,
in the Auckland suburb of Epsom.

NZDF personnel farewelled the Kingds casket as it was loaded
on to an RNZAF Hercules last week.

An Air Force Boeing 757 transported dignitaries, VIPs and
members of the Government to Tonga for the state funeral.
Brigadier Rhys Jones, representing the Chief of Defence Force,
and WO1 John Barclay, Warrant Officer of the Defence Force,
attended on behalf of the NZDFE

After the burial, Tonga will observe a one-month mourning
period. The royal court will be in mourning for six months.

Tongads new monarch, King Siaosi Tupou V, succeeds his
father.

Royal Colours.Tongan military personnel hold up the colours while the |

coffin is prepared for the flight home aboard a No.40 Squadron C-130
Hercules.

has space to store up to four of the Air Forceis new NH90
helicopters.

The first of the Offshore Patrol Vessels, one of two being built
by Tenix in Melbourne, will be launched in November 2006.
The second Offshore Patrol Vessel and the four Inshore Patrol
Vessels, being built by Tenix Shipbuilding New Zealand, in
Whangarei, will be launched and delivered throughout 2007.
The total project cost is NZ$500 million with more than $110
million coming to New Zealand industry.

ogogooooo
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HAVE YOUR SAY

Proposed Non-Pilot Aircrew
specialisation/trade and brevet
changes

The RNZAF is currently completing a
number of projects to improve output
capabilities. These projects will see a
significant improvement in the technology
onboard future RNZAF platforms. To
align with this change in technology
there has been a need to analyse the
roles of the various non-pilot aircrew
specialisations/trades within the RNZAF.
The first specialisations/trades to have
been reviewed are those to be employed
on the P-3K2, with the need for several
changes identified. Reviews for non-pilot
aircrew on the upgraded C-130H and
B757 are also being progressed.

Specialisation/trade changes

For the P-3K2 it is anticipated that the
current specialisations of Navigator (NAV),
Tactical Coordinator (TACCO) and Air
Electronics Officer (AEO) personnel will all
become one specialisation of Air Warfare
Officer (AWO). AWOs will also have a
sub-specialisation of either Information
Manager (IM), Tactical Coordinator
(TACCO), or Sensor Employment Manager
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GP CAPT Grant Crosland
Director of Air Force Personnel

(SEM) according to their role on the P-
3K2. In addition, Air Electronic Operators
(AEOP) will have a trade name change to
Air Warfare Specialists (AWS), with a sub-
trade of Sensor Specialist.

Brevet changes

It is also proposed that future graduates
from non-pilot aircrew courses, and
personnel converting to the P-3K2, will
receive a double wing brevet with the
eagle wing pattern to be retained. All
aircrew who have graduated prior to the
introduction of the P-3K2 would have the
option of retaining their current single wing
brevet or wearing the new double wing
brevet. For AWO and AWS aircrew, their
brevet will be inscribed with the letters AW,
It is further proposed that all other non-

commissioned aircrew be awarded a double
wing brevet on graduation, with personnel
already in receipt of a brevet being given the
option to change to the new brevet.

Opinions
If you have an opinion on the proposed
changes then we would like to hear your
views. A short on-line survey is available
for personnel feedback over the next three
weeks, closing on the 3rd of November.
It is both voluntary and confidential.
The survey can be accessed through the
RNZAF Corporate website or by accessing
the following link: http://org/airforce/
NonPilotAircrewSurvey/NonPilotAircrew-
NameChange.aspx

The online survey is only available to
current employees of the NZDE

Air Force Attitude Survey Results
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This table shows current results from the NZDFis On-going Attitude Survey. The table showing Areas of Concern to Navy personnel
was inadvertently inserted on page 44 of last monthis Air Force News. | aplogise for the error.

Grant Carr, Editor
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W/0O Dennis Moratti
As a lead in to my recent posting to
the CM(T) role within the Directorate
of Career Management, | was selected
as a representative on the 2006 Junior
and Senior Promotion Advisory Boards
(PAB). The Boards for the Technical,
Non-Technical and Aircrew (Airmen and
Airwomen) personnel were convened
over 7-18 August 2006 and considered
all personnel with the requisite seniority
for promotion from SGT 8 F/S and F/S
d W/O/MACR. Due to the magnitude of
the task (some 233 personnel to assess for
the Technical Board alone), 12-hour days
were the norm as the Board endeavoured
to promotion clear, rank, debate and arrive
at a common Order of Merit (OOM).
One of the main stipulations is that the

Joopibboiobinnboon!

e
L-R: W/O Tony Johnstone, W/O Rob Service, SQNLDR Lawrence Field, SQNLDR Kelvin Read,
W/O Craig Revell.

PABs are required to assess the promotion
suitability of the candidates in isolation,
without the knowledge of the projected
vacancies. The decision is also based on
there and nowd i.e. considering candidates
suitability for advancement to the next rank
with effect immediately.

Changes in the RNZAF 146A impacted
for the first time on this yearis Board.
Consequently, PAB members applied
additional criteria for those entering the
rank of F/S, W/O and MACR. Appropriate
ranges of experience and the skills
to perform, were taken into account.
Experience across a gamut of areas was
considered pivotal, as was the potential
W/O and MACR qualities of values,
leadership and modelling the virtues of
the Service.

Juniibotuibo

The composition of the Board ensured
that a good cross-section of the related
trades and employment areas were
represented, providing numerous
perspectives and points of view. However,
members of the PAB may only consider
the information in front of them, namely
the last four CPAs of the candidate and, if
required, the DCM file. This highlights the
importance of ensuring the performance
appraisals are accurate, informative and
reflect the ratings awarded. Reading
between the lines and second guessing
the assessors intent are not skills that can
be effectively applied at the PAB and could
potentially disadvantage the candidate
being considered.

Once the reports were read and the
individual Board members had decided
on their own respective OOM, vigorous
debate began. Individual dynamics
and outlooks ensure that the ensuing
debate was often animated and covered
all angles. It was this process that lent
robustness to the overall outcome, with
poorly written reports the only contributing
weakness. The promotion advice letters
resulting from the following Promotion
Board deliberations are now out on Base,
completing the process for another year.

DCM welcome the addition of two new
positions to assist in the A&A locale and
congratulate the newly promoted F/S
Kerel Woodgyer as Assistant CM(T), and
soon to be F/S Leigh Gurney, as Assistant
CM(NT).

created.

The Portal will provide the ability for you to highlight and
register your career ambitions regarding type of posts,

(PEOPLE PORTAL) PROJECT GETS THE GREEN LIGHT

Recent issues of the Air Force News, as well as the Personnel
Directorate Roadshows taken around Bases in July and
August, have provided snippets of information regarding the
development of a workforce and career management tool
called the 6People Portald. The project has now progressed to =
the point that it is time to put the Portal in place.

Funding approval as a minor capital project, together with
endorsement from the NZDF CIO for inclusion of the Portal in
the new KEA System (part of the ATLAS Mid-life upgrade), has
given the green light for development of the tool to commence
with Intergen Limited as the contractor. The Portal is now being

postings).

team.

In November a two-page article in the Air Force News will
describe the new system in detail complete with screenshots,
but here are a few snippets to stimulate your interest:

preferred locations, professional development opportunities,
and special circumstances (such as screening from

It will provide a transparent, fully-facilitated communication
process between you, your command, and the DCM

RNZAF 400 and 401 forms will no longer be required,
along with all associated administration. Instead, the
advertisement of and applications for specific posts will all
be done through the Portal. Likewise, the Portal will facilitate
the consultation process for any Directed Postings.

The intent is to help career managers at all levels to make
better informed decisions in light of the knowledge they gain
through analysis of the information the Portal has collected.
The information gained from the portal will further enhance
our workforce and career management capability.

gooooooooolocooooaooroo

JIHOHIitiouogoiniot

i

After several years absence, an Air Force team took up the tri-Service challenge and entered the
Annual Waterhouse First Aid Skills Competition. Director of Air Force Medicine WGCDR Peter
Hurly reports on our teamis great effort.

The annual Waterhouse competition is a
tri-Service first aid skills competition. Itis
open not only to medics but to any trade
where first aid is considered part of their
armamentarium.

Air Force stopped patrticipating some
years ago when medical personnel
numbers were being reduced. Army
organise it and run it and Capt Andrew
Brooks and W/O 2 Tim Crowe are the
main people behind organising the
competition. There were fourteen teams
altogether and they had to cycle through
six scenarios - individual CPR, individual
written, a pairs test, two group tests and
a transport scenario.

The RNZAF participants achieved 2nd
overall place for both team and pairs,
with CPL Claire Beauvais attaining 3rd for
leadership and 3rd for the written test.

Two years ago | tried to encourage a
RNZAF medical team to enter the annual
Waterhouse competition. At that time
we could not field a team owing to the
number of commitments that we had
and the lack of personnel. Last year
| accepted a challenge that Air would
provide a team for this year and well
done to Auckland for taking the initiative
of putting together a team, with one
member from Ohakea.

The competition was held at Landguardis
Bluff over the weekend of 9-10 September.
There were thirteen teams including one
from Navy and one from Air. Our team
participated enthusiastically and fully
and as | watched them | experienced
a progression from a sense of pride to
a sense of wonder and expectation as
it became obvious that our team was
dealing with the various tests not just
satisfactorily but actually excelling.

Congratulations to the team and well
done, a superb effort! Thanks to the
team members of SGT Deb Williams, CPL
Claire Beauvais, CPL Karinne Gillespie,
LAC Trieste Petley, LAC Rachyl Harris and

:‘,.nr !
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ABOVE: CPL Claire Beauvais checks with
an official during the stretcher carry.

RIGHT: Some wounds were realistically gory.

Army Cadet J.D Philips-Adlam shows off his
war wound.

LAC Russell Cowling. Also a big thank
you to FLTLT Ben Johnston for taking over
the management of the team. Lastly a big
thank you to Deb Williams for her taking
the initiative and moving it along. The
only sad note is that we will be saying
goodbye to Deb as she leaves the Service.
Thanks very much for your contribution
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Deb both now and in the past and good
luck for the future, wedll miss you!

Now, we canit rest on our laurels.
Weive shown that we can do it, weire on
aroll so letds see about putting two teams
in for next year, as well as aiming at first
place. Bring it on!
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The New Zealand Defence Industry Forum, to be held this
year at Te Papa in Wellington on 17 & 18 October, has now
become an established part of the Defence Industry world. It
will bring together about 200 people from NZ and overseas
defence forces and NZ and overseas companies. It is the only
occasion in NZ when these companies and their customers get
together on common ground to discuss industry and support
matters generally. It is also an opportunity for the NZDF and
Ministry of Defence to present their forward procurement
plans, providing information which assists industry to plan its
own approach to tendering for defence work. From the NZDF
perspective, the aim of this part of the seminar is to better
inform suppliers about NZDF needs, thus improving their ability
to meet those needs.

The seminar, to focus on the theme dlndustry Supporting
Defenced, will feature speakers from New Zealand and
Australian defence and industry, as well as speakers from UK
industry.

A key part of the forum is the Defence Industry Awards Dinner,
where the Minister of Defence will present awards recognising
excellent service which have been given to the NZDF by a
number of New Zealand Companies. This year 11 companies
have been nominated in the three categories of the award.

jjnuiiniain

Ashley Blakemore, 14, and Philippa Bedlington, 16, from the
Upper Hutt Air Training Corps take off on their first ever flight
in an Iroquois helicopter. Fifty cadets from the Upper Hutt
and Masterton Air Training Corps spent the weekend of 26-27
August at RNZAF Base Ohakea, getting a first hand look at
the workings of an Air Force Base.

The unit commander of the Upper Hutt cadets, SQNLDR
Robert Foley, described the weekend as a great success.
tMost of the cadets have never been in an Iroquois before
and they were absolutely 0buzzingé after the flight. We were
accommodated on the Base and kept them busy with visits to
the pilot training school, air security and fire rescue.f

by
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A Nelson Air Force man serving in Afghanistan with the New
Zealand Provincial Reconstruction Team has broken a defence
force record by running 74km in the heat of the Afghan sun.

SQNLDR Shane Meighan, one of 123 New Zealand Defence
Force personnel currently serving in Afghanistanis Bamian
province, ran for seven and a half hours to complete 74 laps
of the kilometer long perimeter of Kiwi Base.

The run, which took place on Friday September 15, betters the
previous 73km record set by a locally employed interpreter.

0l just wanted to do something constructive with my day,b
SQNLDR Meighan said. 0l didnit really start the day thinking
about breaking any records.j

He began running at 5.30am after waking early and having
trouble getting back to sleep. PVT Jonathan Cantwell from Kiwi
One patrol joined him shortly after but gave up the ghost after
completing 40 gruelling laps.

W/O Greg Mitchell, also serving in Afghanistan, said he didnit
think SQNLDR Meighan was going to make it.

tAfter 52 laps he looked like a bus had run over him. He was
gaunt, his legs were wobbly and salt lined his face.d

But after a couple of bananas, a few good gulps of water
and a lot of encouragement from a growing crowd of kiwi
soldiers, the determined Air Force officer managed to complete
the run.

SQNLDR Meighan said the hardest thing about the run was
staying motivated and dealing with the cramps.

0At lap 64 the cramps set in. | would do a lap, one calf
muscle would cramp, another lap, then a thigh would cramp.
I had to make sure | was thinking of anything other than what
| was doing.b

The eighth rotation of the New Zealand Provincial
Reconstruction Team, of which Squadron Leader Meighan is
a part, return to New Zealand in mid-October.

A 108-strong winter rotation will replace them to continue
the good work they have done to promote security, assist with
the distribution of aid, and help planning for the construction
of new infrastructure.

Earlier this year New Zealand personnel in Afghanistan laid
the first foundation stones for Bamian Boys High School. A local
firm has been contracted to begin construction and the school
is expected to be complete by November, 2006.

SQNLDR Shane Meighan with SNO Capt Ross Smith after SQNLDR
Meighan completed his record breaking 74km run.
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CHANGE OF COMMAND
FOR NO.5 SQUADRON

FGOFF Karina Chipman

The 29th of September marked the
change of Command for No. 5 Squadron
from WGCDR John Lovatt to WGCDR
Logan Cudby.

The outgoing CO had clearly recovered
from his final flight, which he completed
with a good old fashion édooshingd. His
last flight was an EEZ patrol, and he
returned to the whole squadron waiting
to see him get covered in food slops! He
realised that, even though he is a very fit
man, he wasnit going to outrun the 70
or so people waiting at the bottom of the
aircraft steps when they taxied in.

So he was tied down and duck-taped
to a chair on a trolley and pushed out
onto the grass. FGOFF Jason Lush was
the flucky mani who had the thonourj of
throwing the bucket full of food scraps
over the CO. Iim sure WGCDR John
Lovatt wonit let him forget it when he is
Jasonis boss again in 8 months time in
Texas! The fire trucks were then turned on
him to blast him clean, with CPLAEOP
Grace Urlich in control of the hose. All
in all, it was good fun and Iim pretty
sure (..??!) WGCDR Lovatt took it all in
good humour.

The formality of the handover was the
Change of Command parade on Friday
29th September. WGCDR John Lovatt
was the Reviewing Officer - his last official
role as Commanding Officer - and then
addressed the Squadron one last time.
He thanked the squadron personnel
for their commitment during his time in
the command chair and, in particular,

WGCDR John lovatt (left) shakes hands with incoming CO of No.5 Squadron WGCDR Logan Cudby.

thanked partners and families for their
ongoing support.

With the handing over of the Squadron
Commanderis pennant, he then departed
the squadron officially for the last time
and WGCDR Logan Cudby stepped up
to the plate.

As his first action as Commanding
Officer No.5 Squdron, he publicly
thanked both WGCDR John Lovatt and
his wife, WGCDR Leanne Woon for the
tremendous efforts both had put into the
Squadron over the last nearly 6 years he
had been Operations Flight Commander
and CO.

WGCDR Logan Cudby joins the
squadron at an exciting time as we
prepare for the return of NZ4204 from

Texas in 2008 with the new fit. In the
meantime, WGCDR Cudby will be
leading us all towards our onew aircraftd,
getting all the personnel ready, and
making sure we have the appropriate
systems in place.

As a Squadron, we wish WGCDR
Cudby well in his new role, and we will
be backing him 100 percent.

On behalf of No.5 Squadron Ops
and Maintenance, we thank WGCDR
John Lovatt for his time as Commanding
Officer. He has done great things over
the last 6 years - first as Operational
Flight Command, and then Commanding
Officer - and leaves the squadron in a
great way for WGCDR Cudby.

Thank you Sir.

LEFT: WGCDR Lovatt reviews the Squadron for the last time. RIGHT: The Squadron with their P-3 Orion aircraft.
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The Royal New Zealand Air Force (RNZAF) is paving the way
for more women leaders within its ranks, by hosting a Womenis
Leadership Forum. Approximately 60 women officers, warrant
officers and master aircrew attended the forum on 31 August
at Aucklandis Whenuapai Air Base.

CAF, AVM Graham Lintott and WOAF, W/O Keith Gell
were both in attendance to add their support to the inaugural
meeting.

The purpose of the Forum was to improve knowledge and
awareness of gender equity issues and how they impact on
leadership in the RNZAF. Focus was directed on the progress
made and how this can be improved upon to support the next
generation of leaders, both women and men.

Presentations on the Trends in Womenis Careers in the
RNZAF, Success in Learning, and Growing Exceptional Leaders
were made by WGCDR Emma Davis - Director of Defence
Psychology, SQNLDR Jennifer Atkinson - Director of Air Force
Psychology, and Mrs Sally Duxfield (ex RNZAF secretarial
officer) - Director of Contact NZ, Leadership Development
Company.

Focus groups were used to discuss how the issues raised in
the briefs impact on leadership on the squadrons, flights, crews,
and sections. The use of focus groups gave the attendees the
opportunity to consider and discuss how women can enhance
their operational excellence by understanding gender issues
and how they impact, both negatively and positively, on their
leadership roles within the RNZAF

Organiser WGCDR Leanne Woon said the forum was
designed to give women the tools to become strong leaders
in the military.

0The Forum was about optimising the performance of the team
and women in the Air Force are part of the RNZAF team. We
may only be a small part but we are an important part that is
growing to meet the future. The Forum was hugely successful
with many positive comments received throughout the day and
during the function held, for all participants, in the Officers
Mess. One of the key messages that came from the Womenis
Forum was the importance of networking with each other on a
regular basis. | have no doubt there will now be more activities
on each Base led by the officers, masters and warrant officers
to further develop our networks,i she said.

L-R: WGCDR Leanne Woon, SQNLDR Jennifer Atkinson, CAF
AVM Graham Lintott, WGCDR Emma Davis, Mrs Sally Duxfield.

Half way up Ernieds track.

he aim of this exercise was to train new personnel for the

SAR headquarters team, as well as give those of us with less
SAR experience an appreciation of what happens on a search.
As a fnewbiej to the CDRG team and to search and rescue, |
had no real idea of what to expect. Consequently | took enough
gear to clothe a small African village, so lucky for me there was
plenty of room in the trailer.

A group of 13 CDRG members departed Whenuapai after lunch
on Friday afternoon and ventured forth to the Hunua Ranges just
south of Auckland. Once we set up a camp HQ the two search
and rescue scenarios began. We were divided up amongst the
land SAR and Police into four-person teams. Once the sun set
over the horizon, our search began. Our team searched along
the designated track till about 2300hrs, and then camped out at
the start of our next track in an old hay barn.

The next day was a 0530hrs start, which | thought was an
awfully rude time to get out of bed. As | forced myself out of my
nice warm sleeping bag, trying to remember the last time | had
got out of bed that early on a Saturday morning, word came of
our missing party. The party, which consisted of a mountain biker
and a runner, were found at midnight the previous night and all
teams were to meet at their location. The tramp in took half an
hour, but we soon found out that that was the easy part.
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LAC Stuart is ready to move out.

SGT iCrannyd Cranston (centre) takes on his usual supervisory role.

The Base Auckland Civil Defence Response Group (CDRG) took part in a joint search and
rescue exercise with the Police and land SAR personnel over the weekend of 16 817 September
in the Hunua Ranges. iNewbied SGT Richard Cranston describes the exercise.

Both of our injured adventurers needed to be stretchered out
once initial first aid had been given. First of all, however, they
needed to be recovered from their precarious position 15 metres
down the side of a bank. A path was cut through the bush using
the trusty Leatherman multi-tools and both patients were hauled
up the bank using a rope and pulley system the police guys had
whipped up.

We then began the 1.2 kilometre journey back to the road and
it was at that point that | realised how difficult carrying someone
out of the bush on a stretcher really was.

We had six people per stretcher carrying the patients while others
set up rope safety lines for the steep muddy parts of the track. It
took three hours to travel that short distance, and by the end of
it we were hurting. Who would have thought carrying your own
pack and the side of a stretcher up a muddy track through the
bush could be so difficult? Where were you 3 Squadron, show
us your winching skills!

That night we had a BBQ around the bonfire. With a refreshing
Powerade in hand we got to know some of the land SAR and
Police personnel at the exercise.

We were woken the next morning by the arrival of a Police
vehicle, complete with siren and flashing lights, reminding us that
dawn had once again arrived (only just arrived, but arrived none
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the less). After breakfast we were again split into teams and had
a new mission to complete. This time we had to track a personis
movements through the bush to find them and then get them back
to camp. We followed the trail of our missing person with the
more experienced search members pointing out and explaining
what they were looking at as we went along. Once we located our
injured tramper, first aid was carried out and we made our way
slowly back down the hillside and out to the road. Two missing
parties saved in two days. This bush really is dangerous!

The weekend was an excellent opportunity to try out the cool toys
the CDRG has: nice comfy packs, new tramping-style sleeping
bags, and gas cookers. It was just like Christmas. It was good from
a beginnerds point-of-view as we know now what wefre getting
ourselves into when the call comes to go out on a real search.

Everyone learnt a lot about carrying out searches and getting
injured people out of the bush, and we now appreciate how
difficult that task can be. In a way it was a shame that the exercise
had to come to an end as many of us were just starting to get
into the swing of things. But after three days of tramping a hot
shower and comfy bed was starting to look pretty good.

Hopefully we wonit need to put these skills into practice, but
itds nice to know that we can if the time comes.

A
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MAJ Linda Lampen-Smith outside the No.485
Wing office at Base Auckland and (opposite) an
aircraft fitted out for medical evacuation.
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In a new role she describes as challenging but rewarding MAJ Linda Lampen-
Smith has been appointed project officer to develop a more comprehensive and robust

expeditionary health support capability for the RNZAF.

Background

For years, medical support to deployable
operations, both planned and short-notice
have been organised and supported by Base
Medical Flights. These deployments have
been put together using both personnel
and equipment from within the static units.
This method has managed to provide assets
at short-notice and resulted in an effective
response that usually comes together well,
if not a little delayed.

However, what has always been apparent
is the subsequent reduction in outputs in the
Base Medical Flights, once the deployment
occurs. The reduction in staffing and
subsequent juggling of personnel both within
the unit and with short-term attachments to
other units to ensure tasks are met has
continued to be a problem. Additionally,
the removal of vital equipment has meant
that units cannot cover all commitments or
are making do with less than satisfactory
levels of equipment.

Base Medical Flights are not staffed to
meet operational tasks, with their focus
being on delivering primary health care. As
medical numbers increase there is a need
to create an agile process to assemble the
appropriate personnel and equipment in
response to a contingency.

Therefore, a need was identified for the
RNZAF to develop a more comprehensive
and robust medical Expeditionary Support
Capability. A proposal was accepted to
improve the RNZAF{s current expeditionary
capability by developing a Health Services
Section (HSS), capable of providing
Environment Health and Safety and
Medical advice and support.

As a result a project has been formulated
to:

Research and develop an expeditionary
Health Services Section (HSS), which would
be required to meet future deployment
scenarios.

Research and develop an expeditionary

HSS pack-up capability to meet future
deployment scenarios.
. ldentify and establish the required
maintenance and management regimes
to support the RNZAFis HSS pack-up
requirements.

Review establishment requirements
within Operational Support Squadron
(OSS) for ongoing management support.

PROJECT PLAN

The Project Officer, Major Linda Lampen-
Smith is posted to OSS and will progress the
project in the following three areas:
Expeditionary Health Services
Section (HSS)

The formation of this cell will take place
within the umbrella of OSS. It will give
consideration to the essential preparation
in Environmental support, Personnel
Deployment and Equipment maintenance
and storage. Its boundaries will be defined
by analysis of potential scenarios that the
RNZAF would respond to and advice on
an appropriate medical response to those
scenarios, in order to apply the level of
experience, qualification and numbers
of personnel to efficiently and effectively
complete the task.

Policy

The aim is to work to promote clear
communications within Medical Units and
support structures and assist D Med (F)
to progress current and future medical
deployment issues. The HSS should provide
a liaison within OSS and medical units in

order to coordinate medical support to
deployments. And it will work to further
promote Environmental Health as an
integral part of all deployments.
Equipment

This area has already commenced with
an initial stock-take of all specific medical
equipment held in the RNZAF medical
arena, including Base Medical Flights
and AMU. The plan is to analyse the
deficit in what Base Medical Flights carry
for deployment, consider the necessary
requirements for a deployment pack-up
and research replacement equipment.
Development of a dedicated deployable
pack-up will stop the previous trobbingd
of static units. This equipment will be
stored and maintained by OSS, but certain
equipment types may be needed to be held
at Base Medical Units as regular use is
required for maintenance. Documentation
of procedures for maintenance and use will
be identified.

The Aeromedical Project currently
underway at No.485 Wing for the Strategic
Aeromedical Capability is aligned to this
project and is designed so that both outputs
will support each other in the future.

The Project position is formed for the
period of 12 months and the subsequent
Health Support Section should continue
this work to ensure that operations are
supported medically far more effectively
than they have in the past.

Contact Information:

MAJ Linda Lampen-Smith
Project Officer

DTLN: 399 7784
Linda.lampen-smith@nzdf.mil.nz
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This memorial commemorates the enduring bonds between New Zealand and the United
Kingdom, and our shared sacrifice during times of war. It is a symbol both of our common
heritage, and of New Zealandds distinct national identity.

0 dedication text on the memorial

For the first time in many decades, the New
Zealand Defence Force will parade in central
London.

In early November, a contingent of about
300 people will travel to London to take
part in the official dedication ceremony for
a New Zealand Memorial. The ceremony
will take place on 11 November, Armistice
Day, and will be broadcast on New Zealand
television.

The New Zealand Memorial in London
commemorates the long relationship between
New Zealand and the United Kingdom,
including the shared sacrifice of the two
countries at war and close family, historical,
cultural, sporting and economic ties.

The New Zealand Memorial will stand in
a prominent position at Londonis Hyde Park
Corner, diagonally opposite the Australian
War Memorial. Consisting of 16 bronze
standards & each representing a component
of the special bond shared by the two
countries @ it will serve as a place for New
Zealanders to express their national pride
and identity when in London.

Chief of Defence Force, LT GEN Jerry
Mateparae, will lead the NZDF contingent
travelling to London. The contingent includes
the Chief of Air Force, AVM Graham Lintott,
a ceremonial Royal Guard of Honour, a
cultural group and a Defence band. Members
of Parliament, officials, members of the New
Zealand Returned and Services Association
(RSA) and 32 selected veterans will also make
up the New Zealand contingent, which will
be transported to London in two Air Force
757s.

The dedication ceremony is likely to be the
biggest event in London on Armistice Day

and will be attended by thousands of New
Zealanders and Brits. The ceremony will
also mark the closing of the New Zealand
Year of the Veteran campaign, and the
90th anniversary of the RSA.

Paid for by the New Zealand
Government, the $NZ3-million memorial
was created by Dibble Art and Athfield
Architects. The 16 bronze sculptures are
set out in formation across a grassy slope
overlooking Hyde Park Corner and form
a cross when seen from above. They
feature words and images that evoke the
themes of the memorial: New Zealand
national identity, the long relationship
with Britain, and our shared wars.

The sculptor of the memorial is Paul
Dibble. His wife and assistant, Fran Dibble,
says the individual standards are émade
to stand in semi-grid formation, calling to
mind soldiers in procession, Pouwhenua
markers around Maori ancestral sites, or
Celtic remains like standing stones. The
forward-leaning angle of the standards
gives them a defiant pose reminiscent of
warriors during the haka, the defensive
bat in cricket, and the barrel of a soldierds
gun.o

Each standard is formed from two
intersecting plates of bronze, which
are cut at a diagonal plane at the top.
0From afar, they appear like a series of
crosses hanging in the air with some of
the atmosphere of the soldiersi mass
ceremonies, says Fran Dibble.

The memorial is composed of two
overlapping formations. Ten standards
form a diamond-shaped grid, with a
fleaderd standing in front of the lower

point. This leader will be the site for the laying
of official wreaths.

The other six standards are positioned
beyond the main group and are arranged
to form the Southern Cross constellation.
At night, their tops are illuminated so that
the crosses appear like the southern stars,
indicating the compass direction south & and
pointing the way home for Kiwis.

The structures left Paul Dibbleds Palmerston
North studio on the Queenis Birthday bound
for London. Their long journey by ship follows
the Maori Battalionis 1940 march to WWII.
The men of the battalion were trained in
the Palmerston North showgrounds, before
embarking for London. Once there, they
camped in Hyde Park with other Kiwi troops
before advancing to the battlefields.

0lt seemed an incredible coincidence that
this memorial is following the same steps
as those soldiers 66 years ago,i says Fran
Dibble. So one standard includes a tribute to
Palmerston North in text from a contemporary
report of the battalionis departure: iDressed
in their greatcoats and lemon-squeezer hats,
with officers carrying side-arms and the
remainder of the battalion carrying rifles,
they looked impressive as they marched for
the last time before the citizens of Palmerston
North.



RNZAF Physical Fithess Standards

RNZAF fitness test results are recorded against the fitness
standards below. Administrative procedures, and further
restrictions on the F3 to F7 standards, will be published in

14

GP CAPT Keith Pollock

n 26 May 2006 the Chief of

Air Force, AYM Graham Lintott,
approved a new RNZAF Fitness Policy for
Regular Force (RF) personnel.

While you may be tempted to focus on
the new Operational Fitness Test, which
will take effect from Dec 06, there are
other aspects that you should also think
about. These include a statement of why
we need personnel to be fit, the activities
and opportunities that the RNZAF provides
to develop a culture of fitness, and the
rationale that was used to ensure the new
fitness test is relevant to our Air Force
operational commitments. It also provides
a more consistent approach to the
management of those who have difficulty
meeting the required standard.

The new policy is not a change of
direction, but rather a re-statement and
development of ideals that most of us
have long understood and cherished:
that military service is unlike any other
occupation; that we demand a strong
commitment of service and allegiance;
and that our emphasis on leading an
active life in the outdoors or on the sports

field provides one of the many attractions
and rewards of military life while also
building the leadership, teamwork and
fitness that we expect in a professional Air
Force. These themes are closely tied to our
Air Force Values.

Why do we need a Culture
of Fitness?

Our job in the Air Force is to be ready
to deploy at short notice and to operate
in a hostile environment with little or no
supporting infrastructure. Many of you
have done this frequently in recent years;
and whether for military or humanitarian
operations overseas, or civil defence
work at home, you have been consistently

praised for your ability to get stuck in and
make a difference. That is what we expect
of the Kiwi culture; but we do ask a lot of
our people both physically and mentally.
How should we prepare them for the tasks
ahead?

We need a high standard of physical
fitness so that we can:
+ meet the RNZAF Outputs by ensuring
that personnel can rapidly acclimatize to
different environments, and achieve the
physical requirements that can reasonably
be expected under a range of deployed
conditions;
+ maintain the general health and
well-being of the RNZAF to both improve
performance in the workplace, and reduce
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the health care costs incurred by the
RNZAF; and
+ portray a positive public image of the
RNZAFE

To maintain these fitness standards we
use a familiar two-pronged approach:

The Carrot

How many employers give you both
time off work and professional trainers
so that you and your families can make
the most of our gymnasiums, fitness
centres, swimming pools, sports courts
and playing fields, rock walls, golf
courses, safe exercise areas, circuit
training, formal and informal sports, or
adventurous training? Of course access
to these varies considerably according to
location, and they are always subject to
over-riding Service needs; but throughout
our careers we all have some great
opportunities.

The Stick

If we take proper advantage of the
carrot, then fitness testing wonit cause
us any grief. Nevertheless, we still need
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NZAP 53i.

F1: Excellent. This is a challenging standard but, given
sufficient motivation and effort, is achievable by most

personnel.

F2: Satisfactory. This is the minimum fitness standard

required.

F3: Unsatisfactory. Awarded to personnel who fail either

the OFT or Restricted Test.

F4: Medically Excused. A standard of F4 indicates
personnel who have been classified by a Medical Officer as

being unable to attempt any fitness test.

F5: Medically Cleared. A standard of F5 indicates
Service members who had been classified as F4, and have
now been classified by a Medical Officer as being able to

attempt a fitness test.

F6: Restricted Pass. The Restricted Test safely assesses
the basic health and fitness of those with some common
forms of semi-permanent (longer than six months) or
permanent injury or medical conditions, but does not assess
an individualds ability to proceed on operational deployment.

F7: Exempt. A standard of F7 indicates Service members who are unable
to maintain the full fitness requirements, and have had their retention

approved by CAF

to conduct a regular check to ensure that
everyone can pull his or her fair share of the
weight when called on. The tool of choice
is the new RNZAF Operational Fitness Test
(OFT).

All Regular Force RNZAF personnel are
required to maintain at least a Satisfactory
(F2) standard in the OFT, and to also meet
any other trade-related fitness standards
that may be prescribed in the relevant
Manual of Trade Training.

If you hold an Excellent (F1) standard you
will be retested annually, while those with
a Satisfactory (F2) standard are considered
at higher risk of falling below the required
standard and will therefore be tested every
six months.

Failure Management

We also need a system that is fair to those
who are recovering from injury or illness,
and that provides timely support and
encouragement to those who struggle

with fitness. Details regarding medical
exemptions, and personnel overseas, will
be published in NZAP 53.

The priority is to get everyone up to the
standard; but NZAP 53 will also provide
a more consistent process and timeline
for dealing with those who fail. They will
be retested within 28 days, after which
they will receive a Formal Warning and
remedial training for up to three months. If
they are still unable to pass, their retention
in the RNZAF will be formally reviewed in
accordance with the provisions of DFO
4.

Exemptions from Fitness
Standards
In exceptional circumstances it may be
appropriate to retain some individuals
who are unable to maintain the full fitness
requirements, but who hold extensive
knowledge or experience that cannot
continued over
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easily be replaced. Retention of personnel
in this category will be considered on a
case-by-case basis, and be based on
an assessment of the individualis unique
value to the Service against the resulting
limitations on employment.

A Restricted Fitness Test, which addresses
only the health and public image portions
of the RNZAF fitness requirements, will be
used to assist in the assessment of personnel
in this category.

Fitness Test Protocols

The RNZAF Operational Fitness Test is
designed to reflect deployed conditions,
be challenging but achievable for all
personnel, detect any physical fitness
deficiencies that would affect performance
on operations, be easily administered,
and be safe. It is based on typical
deployment tasks such as erecting large
tents, filling sandbags, building defensive
barricades, digging foxholes, constructing
outdoor latrines and showers, loading and

Operational Fitness Test (OFT)

unloading stores, carrying stretchers, and
ground patrols.

With the exception of active ground
defence, these tasks are carried out in a
team environment and therefore there is no
single task that defines specific strength or
endurance requirements for the individual
; however it is important that all personnel
be challenged to maintain a high level
of fitness according to their individual
ability in order to provide the maximum
team capability. The OFT standards are
therefore based on age and gender. Active
ground defence requires all personnel to
carry the same standard issue weapons
and protective equipment for extended
periods. Carrying these loads over distance
requires Cardio-respiratory fitness and core
muscular endurance.

These tasks have been evaluated
against the five generally accepted fitness
attributes:

Muscular Strength: The ability of

a muscle group to develop maximal
contractile force against a resistance in a
single contraction.
Muscular Endurance: The ability of
a muscle group to exert sub-maximal
force for extended periods (also known
as anaerobic fitness).
Cardio-Respiratory Fitness: The
ability to perform dynamic exercise
involving large muscle groups at medium
to high intensity for prolonged periods
(also known as aerobic capacity).
Agility: The ability to change direction
of the body or body parts rapidly under
control.
Speed: The rapidity of movement.
Muscular endurance and cardio-
respiratory fitness are essential to the
RNZAF operational tasks, and form the
basis of the RNZAF Operational Fitness
Test. The remaining attributes of muscular
strength, agility and speed are desirable,
but are not tested directly.

The OFT comprises the following two elements: A timed 5 km march, carrying an evenly distributed weight of 20 Kg, which is representative
of a helmet, flak jacket, Steyr, 120 rounds of ammunition, webbing, 1.5L water, and a first aid kit. This tests cardio-respiratory fitness,
and is an indicator of general locomotion, core (abdominal) stability, and the ability to carry operational equipment.

Standards for the Skm Weighted March:

Time: Male Time: Female
Age (F1) (F2) (F1) (F2)
16-29 42:00 44:00 44:30 46:30
30-39 44:00 46:00 46:30 48:30
40-49 46:00 48:00 48:30 50:30
50 + 48:00 50:00 50:30 52:30

Continuous push-ups. While being easy to administer, push-ups provide a reliable indication of the upper body and abdominal
muscular endurance required for general camp duties. Training for push-ups also assists in maintaining bone strength and appropriate
body composition, essential if we are to remain healthy as we age.

Stoandards for the Push-up Test

Repetitions: Male

Repetitions: Female

Age Repetitions (F1) Repetitions (F2) Repetitions (F1) Repetitions (F2)
16-29 40 30 22 16
30-39 &8 23 18 13
40-49 28 18 16 11

50 + 22 12 12 8
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Ascefie of intense concentration on the
flight deck as the team take the C-130
through tactical moves.

Air Force News editor Grant Carr hitched a 6bumpyd ride aboard a No.40 Squadron
C-130 Hercules on a TACEX training flight out of Base Ohakea.

Itds Sunday 10 September and lim warned
that the steady northerly wind over the
North Island will make the flight 6a little
bumpyi - not the best weather for tactical
flying.

But, with breakfast safely digested and a
couple of sick bags tucked discreetly into
the pocket of my flying overalls Iim game
for a flight aboard one of two No.40
Squadron C-130 Hercules aircraft during
last monthds Tactical Conversion Training
Exercise (TACEX).

The basic tenet of tactical flying is quite
simple, explains FGOFF Phil Randerson.
0The idea is to deliver air drops at a
specified time onto drop zones using
geographic landforms like river valleys,
ridges and mountains to ohided the
aircraft.0 The tactical aspect of the two
hour flight means taking the C-130
Hercules through seemingly nimble
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A pre-flight map briefing in Auckland

manoeuvres, banking at up to 60 degree
angles and getting within 250 feet of
the ground. In a real world scenario we
are avoiding the ever-present danger of

anti-aircraft guns, surface-to-air missiles
(SAMs), radar and other aircraft. Itds
this training that comes into its own in
potentially thostiled environments like
Afghanistan.

For this TACEX the Squadron planned
to use all three Air Force Bases 0 the first
phase started out of Whenuapai on 4
September, moving on to Ohakea over
6-12 September and phase three out of
Base Woodbourne for advanced tactical
scenarios and some mountain flying
ending on 15 September. Squadron
personnel also hope to do some night
flying from Base Ohakea but FGOFF
Randerson explains that, in the absence
of night vision goggles, the focus is to
practise tactical night approaches to
an airstrip using tactical night lighting,
while introducing night visual minimum

Continued over
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This image and inset: The two Hercules get as close as 150 feet (50 metres) during
formation flying. Photos courtesy of aviation photographer
Mr Peter Clark (Email: peteair@xtra.co.nz)

altitude flying.0

While the overall focus is on tactical skills
the exercise, like just about everything
the Air Force does, also involves a large
and diverse support group including
Maintenance, Communications, Air
Movements, Operations, the Cargo Para
Bay, and the Armyds 5th Movements
Company (Linton).

Before the flight thereis a tramp briefd.
Itds a chance for the C-1306s 7-person
crew to ensure everyone knows the route
and timings.

| find an unobtrusive spot on the flight
deck and count myself lucky. Up here |

can see where we are going which helps
to alleviate some of the nausea of motion
sickness. Soon we are flying northeast
toward Waiouru Army Camp. We come in
as if to land on what appears, from the air,
to be a tiny strip. After two approaches the
landing is aborted. Thereds just too much
wind shear for the risk. Now we are looping
around in a wide arc to approach a couple
of drop zones near the west coast. Thereds
constant commentary by Captain SQNLDR
Pete Saunders, picking out landforms
and telling pilot FLTLT Brendan Walter
where to take the aircraft. As we squeeze
down a tight river valley past a forest of

the Manawatuds giant wind turbines | can
feel the G-forces. Also on the flight deck
were SQNLDR Matthew Hill, as a QNI
instructing the sortieds navigator FGOFF
James Laurence and Flight Engineer SGT
Josef Hargraves.

As we approach the Raumai drop zone
| stumble back to the aircraftis cavernous
belly to watch as Loadmasters F/S Kim
Wright, SGT Steve Knapton and SGT
Nathan Hodges open the back door and
ready the loads. Iim wearing a safety vest
thatis hooked up to an overhead line. Itis
reassuring to know | canit accidentally
career out the yawning back door. When
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the lights turn from red to green itds
6bombs awayi time. The Loadmaster cuts
the last tie and within seconds the load
rolls itself out the back of the aircraft and
deploys its parachute. We go around
again and drop a second load and |
follow along the empty ramp for a bit of
dramp surfingd - not bad for someone who
once had a fear of heights. Unfortunately
the loads are well off target. Caught by
the wind they land a couple of fields
away. No doubt Armyis 5 Movements
personnel will be cursing. Letis hope the
loads havenit broken any fences.
Ohakea isnit far from the drop zone and
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GOING, GOING, GONE Top: The Loadmaster cuts the last tie.
Middle: The load rolls out the back door. Bottom: Itis gone in seconds.

we soon touch down with a bump and
my two-hour flight is over. Ités lunchtime
but | decide not to partake.

No.40 Squadron is arguably the Air
Forceds busiest Squadron and must fit its
training schedule into an equally busy
operational programme. Operational
tasks take precedence. The task is made
harder because one of the fleet of five
C-130 Hercules is currently in Canada
receiving a major upgrade. And so it was
that the final leg of TACEX, flying out of
Base Woodbourne, was cancelled due
to a need to have a C-130 on standby
to take the former Tongan King back to

Tonga. A similar thing happened in May
during Skytrain* when a C-130 had to be
deployed to the Solomon Islands.

* Skytrain is similar to TACEX, except
that for Skytrain the Squadron sets up a
camp at a remote air field.

MISSION ACCOMPLISHED: Safely back
on ground at Base Ohakea.




